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Overview

There are three procedures for initiation of information technology projects by state agencies. The following criteria can be used to determine which procedure applies to a given project.

1. The first category is that of projects costing less than $250,000. These projects do not require the approval of the Chief Information Technology Officers of the three branches of state government. They are performed under the oversight of agency executive management, using project initiation procedures defined by the agency. Therefore, procedures for initiation and approval of projects in this category are not included in this guideline.

All projects with estimated costs of $250,000 or more require the state entity to develop a project plan which must be approved by the Chief Information Technology Officer for the sponsoring entity's branch of state government.  Because projects requiring a project plan can vary in cost by tenfold, a hundredfold or even more, two formats of project plan have been defined to help keep project justification and documentation at a level of detail appropriate to the size and complexity of the project.   

2. The Information Technology Project Plan (ITPP) format is to be used for projects which have an estimated cumulative cost of $250,000.  The procedures for the ITPP are found on the Kansas Information Technology Office website (http://da.state.ks.us/kito/ITProposedPlans.htm).
3. Large-scale projects which have been defined as those projects which have an estimated cumulative cost of $1,000,000 or more are to be initiated with a Feasibility Study Report (FSR) which includes the High Level ITPP.
Large-scale projects are initiated when the state entity proposing the project submits a FSR to the CITO for their respective branch of government. 

The ITPP Process

The procedure for the High Level ITPP requires the entity to submit the project plan to the branch CITO by May 1st. The plan must be submitted to the Division of Budget and the Legislative Research Department by July 1st of each year. 

The CITO, upon receipt of an entity's project plan, will review the plan for technical and management merit. 

The CITO may make recommendations for changes to IT plans that may be required for CITO approval.  

When the agency has responded to all CITO requests for additional information, the agency should send copies of the plan to the Division of Budget and Legislative Research Departments (no later than July 1st) and then request, through the Legislative CITO, a presentation before the Joint Committee on Information Technology (JCIT). 

After the agency has made the presentation to the JCIT, the branch CITO for the presenting agency will make recommendations within that branch of government i.e., the Executive CITO to the Division of Budget, the Judicial CITO to the Judicial Administrator and the Legislative CITO to the Legislative Coordinating Council. 

Additionally, regardless of which branch the presenting agency is a part, the Legislative CITO will make recommendations to the JCIT.  

After the project is funded the branch CITO will either approve or disapprove the project. CITO approval is required before the project can be started. 

The ITPP process is illustrated in the flowchart found on page 5.
The Process for Large Scale Projects


The Feasibility Study Report Process

The FSR should be at a level of detail appropriate to the size and complexity of the problem or opportunity being studied.  The FSR is submitted to the appropriate branch CITO for review no later than May 1st of each year.

The CITO will request clarification, if it is required, in order to better understand the proposed project. 

The CITO will recommend changes to the FSR when such changes would help gain approval for the project.  

The CITO may determine that independent oversight is appropriate for the proposed project.  If so, a recommendation will be made to include an amount in the project cost for the independent oversight provider.

Once the CITO has reviewed the FSR, the state entity should send copies of the plan to the Division of Budget and the Legislative Research Department (no later than July 1st) and then request that the Legislative CITO schedule a presentation to the Joint Committee on Information Technology (JCIT). 

After the presentation before the JCIT the branch CITO will make recommendations to the appropriate entity as to the technical and management merit of the proposed project.  That entity is the Judicial Administrator for the Judicial branch, Division of Budget for the Executive branch, Legislative Coordinating Council for the Legislative branch. The Legislative CITO will also make recommendations to the Joint Committee on Information Technology. 

After funding is provided for the project the CITO will either approve or disapprove the project. The CITO will notify the agency of the result. 
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Project Overview

These guidelines have been prepared to assist State of Kansas entities in meeting requirements for documentation of information technology project Plans proposals. Agencies are required to prepare an Information Technology Project Plan (ITPP) for each proposed project with an estimated total cumulative cost of $250,000 or more. 

These guidelines define the Information Technology Project Plan-Feasibility Study Report (ITPP-FSR). This format must be used for project proposals on large-scale projects of $1,000,000 or more. Throughout these guidelines the ITPP-FSR is referred to simply as FSR

The requirements for ITPP-FSRs, including the circumstances in which they must be approved by the Chief Information Technology Officer (CITO), are described in policy statements and Guidelines which can be found on the KITO website. 

The FSR provides a basis for understanding and agreement among project management, program management, and executive management, as well as state-level control agencies.  The FSR provides a summary of the results of the feasibility study and, as such, should be prepared at a level of detail commensurate with the scope and complexity of the proposed technical solution.  Sufficient technical detail should be included in the FSR to demonstrate that the proposed solution to the business problem or opportunity is workable and realistic.  Departments are required to complete all sections and subsections of the FSR.

Project Review Considerations

In evaluating FSRs submitted by state entities, the CITO will consider the following factors in establishing a position on the proposed project.

Alignment with State Mission

1. Does the proposal conform to business and IT strategic plans at the State, agency, and departmental levels?  

2. Is the proposal consistent with statewide IT policies, requirements, and standards?  

3. Does the solution have an impact on statewide administrative systems such as personnel, payroll or accounting systems and has the proposing department coordinated its role with the CITO?

4. Has the department researched similar or related challenges and solutions in other State departments?

Project Viability

1. Are the project goals valid?  

2. Would completion of the existing project prevent a new project or project phase from addressing any new business goals?  

3. If the project appears unlikely to achieve its stated goals, can it be terminated in a manner that minimizes costs and adverse impact?  

4. Are there factors that could affect project viability?

Justification for Proposal

1. Has the need for the proposed project been adequately established?  

2. Does it appear that the project will be able to meet its goals using planned resources?    

3. What are the estimated costs and benefits of the proposed project?  Do the benefits outweigh the costs?  

Project Management Factors

1. Will appropriate measures be taken to ensure successful completion of the project?  

2. Are the proposed resources adequate to achieve the stated goals?

3. Does the proposal address on-going operations and maintenance of the proposed solution?

4. Is the proposed schedule realistic?

5. Does the project schedule provide for project phasing?

6. Will the project follow a structured project management methodology?   

7. Is the methodology appropriate for the size and complexity of the project?  Best practices state that large, multi year projects over $1 million should use a traditional waterfall or Rational Unified Process (RUP) as the project management methodologies.  Agile methodologies can be used on non-reportable CITO projects.

8. Are project management measures and procedures commensurate with the scope of the project?  

9. Does the project plan include sufficient detail to ensure project management success?

10. Will program management be included throughout the project?  

11. Have programmatic-based measures of project success been identified?  

12. Does the proposed procurement method conform to State policies and regulations, while leading to the selection of a capable contractor?

13. Does the project have the commitment and support of executive management?

14. Does the department possess, or can it acquire, the necessary technical and management expertise?

15. Can the department complete this project in conjunction with other approved or requested projects?

16. What qualifications are required for the project manager? 

17. Will independent project management services be required?

Proposed Solution Analysis

1. Will the proposed solution effectively address the project’s programmatic, or business objectives?

2. Is the proposed solution an appropriate use of technology?

3. Does the proposed solution conform to statewide infrastructure standards, including the use of data centers and consolidated network services?

4. Does the solution conform to statewide technical architecture standards?

5. Will the proposed solution comply with Information Technology Executive Council Policy 1210 State of Kansas Web Accessibility Requirements?
Security, Oversight, and Risk Management Factors

1. Will independent project oversight resources be employed to assist the State in protecting its interests and, if so, have adequate provisions and resources for that oversight been included in the project plan?

2. Have potential threats to a successful project outcome and a related mitigation plan been identified?

3. Does the proposed project include sufficient operational recovery and security provisions to meet the requirements of the program function?  

4. Are project oversight and reporting requirements adequate?  

An outline of the FSR format is included on the next two pages; the sections following describe the FSR sections in detail.                               

Feasibility Study Report Outline

The FSR should be completed using the following outline:

1.0
Executive Project Approval Transmittal 

(Form: fsr 02)


Department Name


Project Title


Project Acronym


Departmental Priority


Agency Priority


Approval Signatures

2.0
IT Project Summary Package (Form: fsr 03)


Section A:  Executive Summary


Section B:  Project Contacts 


Section C:  Project Relevance to State and/or Departmental Plans


Section D:  Project Schedule


Section E:  Budget Information 


Section F:  Vendor Project Budget 


Section G:  Risk Assessment Information 


Section H:  Project Profile 

3.0
Business Case


Business Program Background


Business Problem or Opportunity


Business Objectives


Business Functional Requirements

4.0
Baseline Analysis


Current Method

Existing Infrastructure

5.0
Proposed Solution


Solution Description


Rationale for Selection

Other Alternatives Considered

Describing Alternatives

6.0
High-Level Project Plan

Cover Letter requesting project approval
High-level Project Plan


Expenditures – DA506
IT Project Request Explanation – DA518
IT Cost Benefit Statement – DA519
Work Breakdown Structure with major milestones
Architectural Statement

Risk Assessment Summary
Fiscal Note
7.0
Economic Analysis Worksheets (EAWs)

Existing System Cost Worksheet

Alternative System Cost Worksheet

Economic Analysis Summary Worksheet

Project Funding Plan Worksheet FORM FSR 04

1.0 Executive Project Approval Transmittal

Refer to Appendix D:  Forms – FSR 01 Approval Transmittal.

A formal signature page will accompany each FSR submitted to the CITO identifying specific information relating to the proposed IT project and containing the signatures of the approving department and agency executives.  The following components comprise the Approval Transmittal.

Department Name:  Enter the name of the State department, agency, office, board, commission, or institution that prepared the FSR and is responsible for the proposed project.  If an FSR represents a proposed project in which multiple departments will have a role, one department should be designated as owner.

Project Title:  Enter the official name of the project as determined by the department.  A maximum of 75 characters is allotted

Project Acronym:  Enter the official abbreviation for the proposed project that will be used as a common reference to the project, e.g., the state’s Criminal Justice Information System (CJIS).  

Departmental Priority:  Enter the department-wide priority assigned to the project.  The priority assignment is a sequential number where “1” is the highest priority. Departments should assign priority designations irrespective of the fiscal years for which the projects have been proposed

Agency Priority:  Enter the agency-wide priority assigned to the project.  (If the department does not report through an agency, this priority would match the departmental priority.)  The priority assignment is a sequential number, where “1” is the highest priority.  Agencies should assign priority designations irrespective of the fiscal years for which the projects have been proposed

Approval Signatures:  The signatures of executives within the department are required, documenting commitment and appropriate involvement at the departmental level.  The required signatures include those of the Chief Information Officer, Budget Officer, Department Director (or Chief Deputy Director), and Agency Head/Secretary  (or agency Undersecretary)  

2.0 Information Technology:  Project Summary Package Form: FSR 03

Refer to Appendix D: Forms – FSR 02 Project Summary Package

An Information Technology Project Summary Package (Attachment 1) must be prepared and attached to each FSR. Instructions for completing the Project Summary Package follow. Forms for the Project Summary Package can be found in the Statewide Information Management Manual (SIMM) on the KITO website.

Section A:  Executive Summary

1. Submittal Date: MMDDYYYY
2. Project Title:  Enter the official name of the project as determined by the department.

3. A maximum of 75 characters is allowed.

4. Project Acronym:  Enter the official abbreviation for the proposed project that will be used as a common reference to the project.

5. Estimated Project Start Date:  Enter the most accurate projection available for the estimated start date (MMDDYYYY).

6. Estimated Project End Date:  Enter the most accurate projection available for the estimated completion date (MMDDYYYY).

7. Submitting Department:  Enter the name of the State department, agency, office, board, commission, or institution that prepared the FSR and is responsible for the proposed project described in the FSR.  If an FSR represents a proposed project in which multiple departments will have a role, one department should be designated as owner.

8. Forced Rank Project Priority:  Enter the relative priority assigned to the project.  The priority assignment is a sequential number where “1” is the highest priority. Agencies should assign priority designations irrespective of the fiscal years for which the projects have been proposed. 

9. Reporting Agency Name: Enter the name of the agency if different form department name.

10. Project Objective:  Provide a brief statement of the project’s primary objective in terms of the programmatic problem or opportunity to be addressed (maximum of 400 characters).

11. Proposed Solution:  Provide a brief statement summarizing the proposed solution as documented in the FSR.  This item should consist of a concise, non-technical, management-oriented description of the project (maximum of 400 characters).

12. Project Phasing:  Identify the incremental phases, if any, into which the proposed project will be divided; also indicate the estimated budget required for each phase.  “Phase” can be defined as “an economically and programmatically separable segment that has substantial programmatic value, even if no additional segments are acquired.”  Project phasing is further discussed in Part 6:  Project Management Plan.   

Section B:  Project Contacts

1. Contact Information:  Supply the names, phone numbers, fax numbers, and e-mail addresses of the principals involved in the project: Agency Head, Department Director, Budget Officer; CIO, Project Sponsor; Document Preparer; Primary Contact and Project Manager.

Section C:  Project Relevance to State and/or Departmental Plans

1. What is the date of your current Operational Recovery Plan (ORP)
2. What is the date of your current Agency Information Technology Management and Budget (AITMB) Plan  

3. For the proposed project, provide the page reference in your current AITMB  Plan /or strategic business plan.  Indicate whether the proposed project is identified in the department’s AITMB and/or strategic business plan, and enter the corresponding page number in that document. 

4. Is the project reportable to the CITO? If YES check all that apply:

a. The estimated total development and acquisition cost is $250,000 or more.

b. The total project schedule is one year or more.

c. There are changes in the project scope.

d. Changes in the project's estimated cumulative cost of 10% or $1,000,000 have occurred or are expected to occur.

Section D:  Project Schedule

1. Major Milestone Description:  List the major milestones critical to project success.  Milestones typically represent measurable events, such as delivery of a product.  Targeted events that should be included are requirements definition, design completion, development completion, testing, production, and post-implementation evaluation.  Any other key management checkpoints critical to project success, such as procurement dates or partial implementation dates, should also be included.  While project management milestones are unique to each project, typical milestones include:

	Typical Milestones

	Requirements Approval
	Integration Test Complete

	Phase Review Approval
	Acceptance Test Complete

	Prototype Approval
	System Acceptance by User

	Design Reviews Complete
	Customer Shipment

	Code Reviews Complete
	Documentation Delivery

	Unit Test Complete
	Post-implementation Evaluation


2. Planned Delivery Date Relative to Project Start:  Since the actual start date of a project is influenced by many factors, milestone “dates” should be established relative to the project’s start date.  For example, if a project’s estimated start date is July 1, 1999, the estimated date of the first milestone might be described as “60 days from project start”.  A consistent time reference should be used (e.g., days, weeks, or months).  

3. Deliverable Description List:  List the deliverables critical to project success.  Deliverables are reports or tangible products of one or more tasks that satisfy one or more objectives of a project.

4. Planned Delivery Date Relative to Project Start:  Since the actual start date of a project is influenced by many factors, some of which are outside of the department’s control.  Deliverable “dates” should be established relative to the project’s start date.  For example, if a project’s estimated start date is July 1, 1999, the estimated date of the first deliverable might be described as “60 days from project start”.  A consistent time reference should be used (e.g., days, weeks, or months). (However, deliverables resulting from vendor contracts must be associated with real calendar dates.)

Section E:  Budget Information

NOTE:  Some data summary for this section will be derived from detailed data in the Economic Analysis Worksheets.  The detailed data should not be entered in the Project Summary Package.  

The data from the Economic Analysis Worksheets (EAW) for each fiscal year should be summarized in this section.  If the proposal modifies or replaces an existing operation, savings and cost avoidances should be based upon comparison with the current method of program operation.  If the FSR addresses a new program operation, estimated costs associated with the proposed information technology capability should be provided.  If the proposed solution will increase program income (i.e., tax revenues, collectible audit exceptions, accounts receivable, etc.), the increased income should be reflected on the Economic Analysis Summary.

1. Budget Augmentation Required?  Check whether or not a budget augmentation will be required to complete the proposed project (Y/N).  Identify the requested dollars by fiscal year throughout the project.

2. Project Costs:  Do not complete this section – data will be derived from the EAW.

3. Sources of Funding:  Indicate the anticipated source of funding by fiscal year for the proposed project.  If the project is to be funded from multiple sources, quantify the amount from each source.  Examples include the State General Fund, interagency reimbursements, Federal funds, special funds, grant funds, and contracts.  Do not enter amounts to be redirected -- data will be derived from the EAW.

Note that the amounts in lines 4 and 12 should coincide.

4. Project Financial Benefits:  Do not complete this section – data will be derived from the EAW.
Section F:  Vendor Project Budget

1. Vendor Cost for FSR Development.  If a vendor assisted the department in conducting the feasibility study and documenting the results in the FSR, identify the cost of these resources.

2. Vendor Name:  If a vendor assisted the department in conducting the feasibility study and documenting the results in the FSR, identify the name of the individual or company. 

Vendor Project Budget

1. Fiscal Year.  Enter the fiscal years from beginning through completion of the proposed project.

2. Primary Vendor Budget:  Enter the estimated costs for the primary vendor by fiscal year.

3. Independent Oversight Budget:  Enter the estimated costs for independent verification and validation, project oversight, and project management costs by fiscal year.

4. Total Vendor Budget:  System-generated.

Section G:  Risk Assessment Information

Risk Assessment Model:  Enter the ITEC Risk Assessment Model (RAM) scores for Strategic Risk, Financial Risk, Project Management Risk, Technology Risk, and Change Management and Operational Risk (1.-5.).  Also enter the date of the most recent RAM completed for the project . 

Section H:  Project Profile

This section lists several ways in which projects may be described:

1. Implementation approach

2. Project type

3. Business Program/Practice

4. Outsourced components

5. Operating system

6. Hardware platform

7. Database engine

8. Messaging engine

9. Web server

10. Development tools

11. Network protocols

In categories 1 through 4, check one or more attributes that apply to the proposed project.  For categories 5 through 11, identify the proposed operating system, hardware platform, database engine, messaging engine, web server, development tool, and network protocol as appropriate.

3.0 Business Case

Business Program Background

This section should include the following:

1. A description of the business program to be supported by the information technology proposal.

2. A description of the current business process that is the subject of the proposal (this may include narrative and/or visual representation).

3. The impact of the proposal on the business program/process.

4. The customers and users of the business program/process.

Customers will typically include the subset of the public served by the business program, while users will include department staff involved in the program and State organizations requiring information from the program. 

The program background should contain a brief summary of:

· The relevant features of the department program experiencing the problem or opportunity (including the manner and extent to which information technology is currently applied); and

· The conditions which created, or significantly contributed to, the problem or opportunity being addressed by the FSR.  Examples include workload increases, staff reductions, additional requirements mandated by law or Federal regulations, and limitations in the capacity or capability of the information technology resources currently used in the department.

Business Problem or Opportunity

The problem/opportunity statement should provide a general discussion, in business terms, of the problems or opportunities that are to be addressed.  For example, “Our department is required to disburse benefit checks by the fifth working day of each month.  With our current system, we are able to meet that deadline only 70% of the time.”  Typically, a problem or opportunity relates to the need to:

1. provide necessary services more efficiently or effectively, or new services mandated by law.

2. obtain needed information that is not currently available.

3. reduce the costs of program operations.

4. generate more revenue.

5. avoid unnecessary increases in a program’s budget.

In addition to being stated in business terms, the discussion of each problem or opportunity should provide:

· an understanding of the magnitude of the problem or opportunity; and

· a basis for determining the extent to which the problem or opportunity would be addressed if an appropriate alternative were implemented.

Problems and opportunities should be analyzed in terms of their impact on the department’s mission and programs.  Key questions to ask include What created the problem? (or How was the opportunity recognized?); What is the magnitude of the problem or opportunity?; and What are the consequences for the department and its clients if the problem or opportunity is not addressed?  

Business Objectives 

Business objectives define the significant results that must be achieved for a proposed solution to be an effective response to the problem or opportunity being addressed. Objectives are the “success factors” against which the agency and control agencies can measure the responsiveness of the recommended alternative in addressing the problem or opportunity being studied.

It is essential that:

· each objective relate to a problem or opportunity specified in the problem/opportunity statement

· each objective be stated in programmatic and observable/measurable terms 

· each objective to be realistically achievable

In establishing objectives, decide whether the response should be concerned with costs, agency operations, or both.  If the response relates to the costs of one or more programs, determine whether it should be expected to reduce costs, avoid costs, or increase revenue.  If the response relates to operations (how a program provides services or creates products), determine if responding to the problem will improve timeliness or quality.  Improvements in the timeliness and quality of program operations must be related to established program requirements.  In addition, applications of information technology are ordinarily expected to pay for themselves.  The department should be able to translate operational improvements into reduced costs.

Establishment of business-oriented objectives should generally include the following steps:

1. Setting general objectives:  Once a program process has been identified as a candidate for enhancement through the application of information technology, objectives should be stated in broad terms, such as to decrease costs, increase revenues, increase service levels, or avoid additional costs in meeting an increased workload.

2. Analyzing the program process:  With the general objectives in mind, the program process can be analyzed in terms of information flow and management to determine how information technology may contribute to the accomplishment of those objectives.  Automation of a program process cannot be accomplished in an effective manner without a thorough study and understanding of the processes affected.  Identify the operational areas in which change would directly contribute to the accomplishment of the general objectives.  For example, if a general objective is to reduce program backlog without increasing program costs, a target might be to reduce the average time or effort required to locate needed records.

3. Setting specific program objectives:  Develop specific program objectives for improving the program process.  If the analysis of the program process indicates that the application of information technology is warranted, establish specific, quantifiable objectives, such as:  “reduce the average amount of employee overtime worked by [a specified number of] hours per month, thereby saving [a specified dollar amount] per year”).  It is typically not enough to say that a new system will be faster than its predecessor.  The department should be able to describe how the increased speed will translate into program cost or operational improvements.

Business Functional Requirements

This section should provide a complete description of the essential characteristics that the proposed solution must incorporate to satisfy each objective.  For example, an objective might be “to mail 98% of the benefit checks by the end of the fifth working day of each month.”  A related functional requirement might be that “the response must be capable of producing xx checks during one work shift”.  Describe the functional requirements in sufficient detail for executive and program management and control agency staff to understand the functions to be performed by the information technology.  

The functional requirements should also describe information processing requirements and special requirements related to staffing and training.

4.0 Baseline Analysis

Current Method  

Often the department must examine several existing information systems, as well as related manual processes, before it can obtain a clear understanding of the information management practices that are related to the problem or opportunity.  Reviewing the current methods of operation will (1) help ensure that the full technical and managerial implications of the problem or opportunity are understood; and (2) provide a baseline against which potential advantages and disadvantages of changes in information management systems may be measured.

If a current information system exists, either manual or automated, document the following characteristics of the existing system:

1. the objectives of the current system;

2. the ability of the system to meet current and projected program and workload requirements (e.g., processing backlogs or increasing system demands);

3. level of user and technical staff satisfaction with the system;

4. data input (e.g., key entry, optical character recognition), related manual procedures, processing (e.g., data validation routines) and output characteristics;

5. data characteristics (content, structure, size, volatility, completeness, accuracy, etc.);

6. system provisions for security, privacy and confidentiality;

7. equipment requirements of the current system (e.g., processors, peripherals, and communications devices); 

8. software characteristics (e.g., application software, operating system software, etc.);

9. internal and external interfaces;

10. personnel requirements, including management, data entry, operations, maintenance, and user liaison; 

11. system documentation (format, availability, and accuracy); and

12. failures of the current system to meet the objectives and functional requirements of an acceptable response to the problem or opportunity.

Some of the factors listed above apply primarily to automated systems.  Investigation of manual operations should be similar in scope, but tailored to the special characteristics of such operations.  Existing system costs, both information technology and program, should be documented through completion of an Economic Analysis Worksheet (see the EAW section).

Existing Infrastructure

This section should briefly describe the department’s existing infrastructure and technical architecture to provide a context in which the proposed solution will be implemented.  Identify any departmental, as well as statewide, technical standards or constraints that might appropriately narrow the range of reasonable technical alternatives.  Relevant technical standards might relate to the following areas:

· desktop workstations

· LAN servers

· network protocols

· application development software

· personal productivity software

· operating system software

· database management software

· application development methodology

· project management methodology

The department may also use this section to document additional technical requirements of a proposed solution, such as technical staff training.  

5.0 Proposed Solution

The Proposed Solution Section identifies the alternative which best satisfies the previously defined objectives and functional requirements.  It also provides additional information on the course of action proposed in the FSR. This section should incorporate sufficient detail to allow decision-makers to confirm the advantages and disadvantages of the recommended alternative.

Solution Description

Identify the proposed solution and discuss the business process upon implementation of the solution; graphic representation may be included, if applicable.  Address each of the following subjects, if applicable to the solution:

1. Hardware:  What type of equipment will the proposed solution require?  Provide sufficient detail regarding the equipment components, such as processors, workstations, peripherals, and communications devices to allow a complete understanding of the requirements. 

2. Software:  What are the software requirements associated with the solution?  Include operating system software, application software, and database management software.

3. Technical platform:  Briefly describe the technical platform on which the solution will operate.

4. Development approach:  Will any necessary application development be completed in-house by technical staff or by contract staff, or will a commercial off-the-shelf solution be purchased?  Will the project team use a structured development methodology and, if so, does the project team have experience with use of the methodology?

5. Integration issues:  Are there other systems with which the solution must interoperate, and who will be responsible for ensuring successful integration?

6. Procurement approach:  Describe the procurement approach the department plans to use. A lease/purchase analysis by fiscal year may be included for proposed acquisition of equipment.  

7. Technical interfaces:  Are there other systems, either internal or external, with which the proposed solution is required to interface?  If so, are there any significant issues in establishing the interface, and how will this be accomplished?

8. Testing plan:  Briefly describe the department’s plan for unit, system, and acceptance testing.  Are there any significant anticipated testing issues?

9. Resource requirements:  Identify the expected human resource requirements, in terms of staffing and training, and technical requirements for implementation, maintenance, and on-going operation of the proposed solution.  Consider training requirements for both user and technical staff.

10. Training plan:  Briefly describe the department’s training plan for preparing program staff to use the system and for technical staff to develop, operate, and maintain the system. 

11. On-going maintenance:  How will the department provide for on-going operations and maintenance of the system?  What are the availability requirements of the proposed system?  Discuss the department’s long-term maintenance and operations strategy and how it will address those availability requirements (include a discussion of applicable warranties and maintenance agreements). 

12. Accessibility: What steps will be taken to ensure the compliance of the proposed solution with Information Technology Executive Council Policy 1210 Web Accessibility Requirements (requirement in bid specifications, testing, etc.)?

13. Information security:  What are the security requirements of the proposed system, and how were they determined?  What types of safeguards will the department implement to ensure the required security of the information processed and maintained by the proposed solution?  

14. Confidentiality:  What are the confidentiality requirements associated with the information processed and maintained by the proposed system?  What measures will the department use to meet these confidentiality requirements?

15. Impact on end users:  What is the anticipated impact of the new system on its end users, and what actions are planned to address these issues?  Consider change acceptance, training needs, and modifications in the way in which work activities will be completed.  

16. Impact on existing system:  What is the expected impact on the existing system?  If the existing system will need to be supported for a period of time, have resources for this effort been considered?  Have data conversion issues been addressed?  If the proposed solution would divert staff or other resources from other projects, indicate the effect of such a diversion on departmental programs.

17. Consistency with overall strategies:  Discuss the alignment of the proposed project with the department’s Agency Information Technology Management and Budget Plan as well as the State’s strategic direction for information technology. 

18. Impact on current infrastructure:  Will the proposed solution require any changes to the department’s existing information technology infrastructure?  Will additional processing or communications capacity be required to support the solution, and have related costs been included?

19. Impact on data center(s):  If the solution requires processing support from one of the State’s data centers, has the department coordinated with the data center?  Does sufficient support capability currently exist at the data center, or will the data center’s infrastructure need to be augmented? 

20. Backup and operational recovery:  What are the business requirements for recovery of the proposed IT system following a site or regional disaster, and how will the department address those requirements on an on-going basis?  Identify all one-time and on-going costs associated with the proposed operational recovery plan.

21. Public access:  Does the proposed solution provide direct public access to State databases by private sector organizations or individuals?  If so, what data safeguards are required, and how will they be implemented and maintained on an on-going basis? 

22. Costs and Benefits:  Discuss the estimated one-time development and acquisition costs, as well as the on-going maintenance and operations costs expected to be associated with the project.  This information should be at a sufficient level of detail (e.g., number and capacity of proposed hardware, etc.) to enable control agencies to fully evaluate the cost impact of the proposal.  Also discuss the anticipated programmatic benefits of the proposal, including tangible and intangible benefits, revenue generation, cost savings, and cost avoidances.  

23. Sources of funding:  Explain how the proposed alternative is to be funded by fiscal year.  If the project is to be funded from multiple sources, indicate the percentage from each source.  Also indicate whether funds have been budgeted for this purpose or, if a request for budget augmentation will be submitted, cite the fiscal year.  

Rationale for Selection

Explain the rationale for selection of the proposed solution.  This should be a detailed rationale, but it may be summarized if the reasons are clearly explained elsewhere, such as in the solution description.  In this section, describe how the proposed solution best meets the objectives and requirements of a response to the problem or opportunity.  Also describe the assumptions and constraints that impacted the selection of the proposed solution.

Other Alternatives Considered

Each alternative should be assessed in terms of its ability to satisfy the previously defined objectives and functional requirements.  This section should include a brief description of the alternative solutions considered but not selected.  Typical alternatives include maintaining the current system, creating a manual system, and developing or enhancing an automated system.  Automated system solutions may include a variety of technological alternatives, such as personal computers, local area networks, office systems, minicomputers, and use of one of the State’s data centers.  Alternatives may also include developing or purchasing software.

An example follows:

A department has determined that its current automated information system for caseload management does not meet its requirements.  The data is not compatible with the data of related agency programs; insufficient data validation is performed, resulting in a significant percentage of records in error; and the system is so complex that users must receive extensive training.

The department might identify the following possible alternative solutions:

· Accept the limitations of the system

· Modify the software for the current system to improve data validation and ease of use

· Develop a new caseload management system to meet program requirements

· Develop a department-wide database system, combining data from related programs

Describing Alternatives

Describe each alternative, consistent with statewide policy, that will satisfy those objectives and requirements.  Include in that description the following components:

1. Description:  Provide a high-level description of the alternative, explaining how it meets or does not meet the functional requirements and, ultimately, the stated objectives.  Include information that will allow the reviewer to verify the stated conclusions.

2. Costs:  For alternatives that fully satisfy the objectives and functional requirements, estimate the associated one-time (development/acquisition costs), continuing (operations/maintenance costs), and total project costs.  Include the costs of the system and those portions of the agency program(s) impacted by the system.  

It is not necessary to estimate the costs of alternatives that do not satisfy the objectives and functional requirements.  For example, an alternative would not be viable if it were inconsistent with State IT infrastructure policy.  However, if the FSR presents only one viable alternative, the narrative should provide a rationale as to the reasons the alternative presented is the only viable alternative.  In addition, the CITO may suggest that the department consider other alternatives that would potentially satisfy the objectives and functional alternatives.  

Do not include the costs of the feasibility study. Be consistent in defining the costs associated with each alternative, as it is necessary to compare the costs of one alternative with those of another.  The basis of the cost estimate should be stated to allow verification.

3. Benefits:  The nature and magnitude of economic benefits that would result from implementing the alternative should be described if these differ from the benefits that would be achieved through other alternatives considered  The nature of any intangible benefits that would result from implementing the alternative should also be described.  These benefits generally consist of improved levels of service (in terms of improved timeliness or quality necessary for complying with specified policies).

4. Advantages:  List the advantages of the alternative relative to the other alternatives considered.  An advantage may simply be to meet certain functional requirements better than another alternative, or consistency with the department’s overall strategy for information management. 

5. Disadvantages:  Relative to the other alternatives considered, list any disadvantages that are not apparent from simply assessing the costs and benefits.  Examples might include the need for significant technical staff support, or the security implications of implementation in multiple locations.

6.0 High-Level IT Project Plan

Preparing a good IT Project Plan is essential to managing a project successfully.  The project plan clarifies expectations and becomes the road map for successful completion.  You should follow the ITEC’s Project Management Methodology (available on KITO’s website).  The CITO requires the following documentation in the FSR as evidence of thorough project planning. 

Project Manager Qualifications

The CITO requires assurance that qualified project managers will be managing all State information technology projects.  To undertake an IT project, the department must match the manager’s experience and training to the complexity and risk level of the project.  The CITO expects the department’s commitment to assign a project manager with the appropriate skills, education and experience.  It is preferred that the project managers on CITO reportable projects are certified in Kansas Project Management Methodology.
High-Level IT Project Plan

An IT project plan must receive CITO approval prior to finalization of specifications and/or project execution.  Requirements for Agencies to obtain CITO approval of proposed IT projects are being adjusted to be in agreement with August, 2004 suggestions by the Joint Committee on Information Technology (JCIT).  As a result, a high-level IT project plan must receive CITO approval prior to finalization of specifications and/or project execution.  This high-level project plan is to include a cover letter signed by the agency/institution head, DA518, DA519, DA506, Work Breakdown Structure (WBS) with milestones, Architectural Compliance Statement, Risk Assessment Summary and Fiscal Note, if appropriate.  This high-level project plan should include information found on the KITO website.
7.0 Economic Analysis Worksheets (EAWS)

The economic analysis should document the cost and resource assumptions the department made during the feasibility study process.  This section should also document any special conditions or issues related to the source(s) of funding for the proposed project.  The special conditions may be documented as a footnote on the Project Funding Plan; see Item #5 below. 

The proposed project should be costed out for at least one full year beyond implementation to reflect on-going maintenance and operations costs. If the program supported by the proposed project is cyclical in nature, the economic analysis should reflect the system in operation for one complete cycle.  If outside vendor resources will be used to assist with the project, estimated costs through the life of the contract should be provided. If the proposed alternative is justified based on a projected financial benefit, estimated costs should be extended through the payback period. 

The Economic Analysis Worksheets (EAWs) provided in the attachments provide a standard format for documenting the projected costs and financial benefits of the current method of operation and the proposed alternative.  The worksheets may be used to perform cost analyses of the full range of alternatives under consideration.  However, the following Economic Analysis Worksheets must be included in the FSR:

1. Existing System Cost Worksheet:  documenting the current and projected operations/maintenance costs of the current method of operation (baseline); 

2. Alternative System Cost Worksheet:  documenting the projected one-time costs (development/acquisition costs), continuing costs (operations/maintenance costs), and impacted program costs of the proposed alternative;

3. Alternative System Cost Worksheet(s):  documenting the projected one-time costs (development/acquisition costs), continuing costs (operations/maintenance costs), and impacted program costs of other alternatives, if any, that satisfactorily meet the objectives and functional requirements;  

4. Economic Analysis Summary:  comparing the estimated costs of the proposed alternative, other alternatives meeting the objectives and functional requirements, and the existing system; and,

5. Project Funding Plan:  documenting the estimated resources needed for implementing the proposed system and the necessary budget actions anticipated.   

General EAW Instructions

The following general instructions should be followed when preparing the Economic Analysis Worksheets.  Detailed instructions for completing the data elements for the individual Economic Analysis Worksheets begin in the later sections. 

1. The worksheet should summarize all costs by fiscal year.

2. When computing the costs for the current method of operation (baseline), the costs should not be narrowly defined, as doing so could result in failure to document increases or decreases in overall program costs resulting from the alternatives under consideration.  For example, an alternative might result in a reduction in facilities costs as a consequence of converting manual documentation to automated files.  Similarly, an alternative might allow a reduction in the number of clerical personnel necessary for program operations.

3. Cost figures are to be rounded to the nearest $100 and reported in $1,000 increments.  For example, $49,325 would be reported as $49.3.  Estimates of personnel years are to be rounded to the nearest one-tenth full-time equivalent.

4. One-time Costs (development/acquisition costs) are defined as costs associated with analysis, design, programming, staff training, data conversion, acquisition, testing, integration, and implementation.

Costs included in the One-time Cost category are acquisition, development and installation of:

· sites and facilities;

· data processing, telecommunications, environmental conditioning, security and privacy equipment associated with project development; and

· operating system, multi-purpose and applications software.

NOTE:  Also included in the One-Time Costs category are costs associated with leased or rented equipment and costs to be accrued under a lease/purchase contract prior to project completion; i.e., prior to completion of the Post-Implementation Evaluation Report.  The entire cost of all installment purchase contracts and all purchase costs associated with one-time acquisitions should always be reported as One-time Costs.

Other one-time costs are typically administrative and may be generated by:

a)
studies (requirements and design);

b)
procurement planning and benchmarking;

c)
database preparation;

d)
software conversion;

e)
technical management reviews;

f) training, travel and other personnel-related activities associated with 


development and installation;

g) relocation of personnel; and

h) contractual, interagency or other direct support services (processing capacity, telecommunications, software, technical and other support).

5. Continuing Costs (operations/maintenance costs) represent the yearly costs associated with on-going operation of the proposed alternative.

6. Impacted program costs are defined as costs associated with programmatic (i.e., not data processing or telecommunications) implementation of new information technology applications.  Both one-time and continuing costs should be included.  It is not necessary to estimate the costs of the entire program -- only the costs of program operations or support that will be affected by the project.
Affected program costs may include:

a)
personnel;

b)
sites and facilities for personnel;

c)
travel and training personnel;

d)
supplies; and

d)
continuing contractual and interagency services.

7. Report each cost in the single category that is most appropriate.  Do not duplicate costs between cost categories.

8. “Staff,” in the case of one-time (development/acquisition) costs, should include costs and personnel year requirements for all State personnel necessary for the successful development or acquisition of the information technology capability.  In the case of continuing (operations/maintenance) costs, “staff” includes costs and personnel years that are required for continued operation and maintenance of the alternative being considered.

9. Included in “Program Staff Costs” are the costs and personnel years required for program and support personnel.  For example, if automation of a claims processing function is proposed, a reduction in the personnel responsible for claims processing and claims auditing may be expected.  The projected personnel years and associated costs for the existing claims processing system should be documented in the Economic Analysis Worksheet under the Total Continuing Existing Costs for the alternative under consideration.

10. Personnel costs should be consistent with those used by the department in preparation of the current Salaries and Wages Supplement.  The costs for interagency agreements and commercial contracts that supplement staff resources should be based on the rate structure provided in the agreement or contract.

Specific EAW Instructions

Each FSR must contain an Economic Analysis Worksheet Package completed in accordance with the directions specified below.  A completed package (1) documents in a consistent manner projected costs of the current method of operation, and comparative costs and financial benefits of each alternative which was considered and costed out and, (2) specifies resources needed and a funding plan for implementing and operating the proposed alternative.  This information provides an objective basis for evaluating the economic feasibility of a proposed information technology project.

Guidelines for Preparing the Spreadsheets

1. Each alternative, as well as the existing system, must be costed out for the same number of years.  Departments are encouraged to structure short-term projects that do not exceed six years for development and on-going operations.

2. Each alternative must be costed based on reasonable workload estimates and realistic budget actions. Cost estimates are not to be adjusted for inflation.

3. Each alternative costed must be capable of satisfying the critical project objectives and requirements.

4. If the proposed alternative is expected to involve DOB budget actions, it must be costed to correspond with amounts identified in budget request documents.

5. Costs and financial benefits should be derived in a consistent manner for each costed alternative.  For example, the same methodology should be used for calculating Person Year (PY) costs for each alternative.

Automated Spreadsheet Package

The Kansas Information Technology Office has made available spreadsheets to prepare the Economic Analysis Worksheet Packages with a minimum of effort.  This software package produces hardcopies of all of the worksheets required.  Departments are not restricted to using only the KITO-provided software if the requirements specified in this Economic Analysis Worksheet Package are met

I.  Existing System Cost Worksheet Form: FSR 04-01

This worksheet indicates the estimated resources needed for operating the affected existing IT system and/or program should the existing system not be replaced.  In the case where the current method of operation is entirely manual, a basis for cost comparison should still be developed.  Typically, the economic analysis worksheet documenting the baseline cost of a manual current method of operation will include program costs only.

Information Technology (IT) Continuing Costs

This cost category consists of:

1. Staff:  PYs and personal services costs (salaries and wages, and staff benefits) of departmental personnel performing on-going system maintenance/operations functions, such as computer operations, user support, and maintenance activities.

2. Hardware/Software:  Costs of on-going rental/lease and/or maintenance of vendor-supplied computer hardware, telecommunications equipment, system software, and/or application software.

3. Data Center Services:  Costs for State data center services, such as computer processing and consulting for on-going system maintenance/operations.

4. Contract Services:  Costs for contracted services (not included elsewhere), such as computer processing, telecommunications, consulting, and maintenance activities provided by other departments and/or non-State entities for on-going system maintenance/operations.

5. Agency Facilities:  Costs of on-going rental/lease and/or maintenance of any physical facilities, such as floor space and non-IT equipment, associated with the existing system.

6. Other:  Operating Expenses and Equipment costs for personnel included in the "Staff" cost element, and any other on-going system maintenance/operations expenses (such as supplies, utilities, and training) not included in the other cost elements.

7. Total IT Costs:  The sum of the above cost elements.

Program Costs

This cost category consists of:

1. Staff:  PYs and personal services costs (salaries and wages, and staff benefits) of departmental personnel performing program work that will be directly affected by this project.

2. Other:  All other program expenses that will be directly affected by this project, including Operating Expenses and Equipment costs for personnel included in the "Staff" cost element.

3. Total Program Costs:  The sum of these two elements.

Total Existing System Costs

1. The sum of "Total IT Costs" and "Total Program Costs".

II.  Alternative System Cost Worksheet Form: FSR 04-02
This worksheet(s) presents the estimated cost of the proposed alternative, as well as any other costed alternatives.  It includes (1) both one-time and continuing costs of implementing the new system or other alternative, and, (2) any continuing costs for the existing IT system and affected program during the same period.  The worksheet also indicates the estimated amount of increased revenues (if any) which the State would receive as a direct result of the new system or other alternative.

Information Technology (IT) One-Time Costs
This cost category consists of:

1. Staff:  PYs and personal services costs (salaries and wages, and staff benefits) of departmental personnel performing system development/implementation activities, such as systems analysis, design, construction, testing, conversion, and installation.

2. Hardware/Software:  Costs of one-time purchase, installment purchase, or lease purchase of vendor-supplied computer hardware, telecommunications equipment, system software, and/or application software.

3. Data Center Services:  Costs for State data center services, such as one-time consulting or computer processing for system development/implementation.

4. Contract Services:  Costs for contracted services (not included elsewhere), such as consulting, programming, and data conversion provided by other departments and/or non-State entities for system development/implementation.

5. Agency Facilities:  Costs of acquiring any new physical facilities, such as floor space and non-IT equipment, needed as a result of this project.

6. Other:  Operating Expenses and Equipment costs for personnel included in the "Staff" cost element, and any other system development/implementation expenses (such as supplies, utilities, and training) not included in the other cost elements.

7. Total One-Time IT Costs:  The sum of the above cost elements.

IT Continuing Costs

This cost category consists of:

1. Staff:  PYs and personal services costs (salaries and wages, and staff benefits) of departmental personnel performing on-going system maintenance/operations functions, such as computer operations, user support, and minor maintenance activities.

2. Hardware/Software:  Costs of on-going rental/lease and/or maintenance of vendor-supplied computer hardware, telecommunications equipment, system software, and/or application software.

3. Data Center Services:  Costs for State data center services, such as computer processing and consulting for on-going system maintenance/operations.

4. Contract Services:  Costs of contracted services (not included elsewhere), such as computer processing, telecommunications, on-going consulting and minor maintenance activities provided by other departments and/or non-State entities for on-going system maintenance/operations.

5. Agency Facilities:  Costs of on-going rental/lease and/or maintenance of any new physical facilities, such as floor space and non-IT equipment, which became necessary as a result of this project.

6. Other:  Operating Expenses and Equipment costs for personnel included in the "Staff" cost element, and any other on-going system maintenance/operations expenses (such as supplies, utilities, and training) not included in the other cost elements.

7. Total Continuing IT Costs:  The sum of the above cost elements.

Total Project Costs 

1. The sum of "Total One-Time IT Costs" and "Total Continuing IT Costs".

Continuing Existing IT Costs

These are the costs of operating the existing IT system, costed in the Existing System Cost Worksheet, until it is replaced in whole or in part by the new IT system.  This cost category consists of:

1. Staff:  PYs and personal services costs (salaries and wages, and staff benefits) of departmental personnel performing on-going system maintenance/operations functions, such as computer operations, user support, and minor maintenance activities.

2. Other:  All other expenses incurred in maintaining/operating the existing IT system, including costs for data center services, consulting services, telecommunications, supplies, etc.

3. Total IT Costs:  The sum of these two elements.

Continuing Existing Program Costs

These are the non-IT (program) costs, costed in the Existing System Cost Worksheet, that will be directly affected.  If a project is justified on the basis of a financial benefit, these costs would typically reflect resource reductions or resources increasing at lesser rates when compared with Existing System Program Costs.  This cost category consists of:

1. Staff:  PYs and personal services costs (salaries and wages, and staff benefits) of departmental personnel in the program area that is affected directly by this project.

2. Other:  All other program expenses which are affected such as reduced costs for  contract services by implementing the new system.

3. Total Program Costs:  The sum of these two elements.

Total Continuing Existing Costs

1. The sum of "Total IT Costs" and "Total Program Costs".

Total Alternative Costs

1. The sum of "Total Project Costs" and "Total Continuing Existing Costs".

Increased Revenues

1. The total amount of additional revenues which the State would receive (such as increased tax collections or recoveries) as a direct result of implementing the new system.

III.  Economic Analysis Summary Form: FSR04-03

NOTE:  The contents of the Economic Analysis Summary are generated automatically, based on information contained in the other worksheets.

The Economic Analysis Summary presents financial data on each costed alternative to determine (1) whether the proposed system is economically justified and (2) which alternative offers the most cost-effective solution.  

Existing System

These elements consist of:

1. Total IT Costs:  PYs and costs required for operating the existing IT system should the existing system not be replaced.

2. Total Program Costs:  PYs and costs required for operating the affected program should the existing system not be replaced.

3. Total Existing System Costs:  The sum of the above cost elements.

Alternative System(s)

A set of the following elements is presented for the proposed alternative and for all other costed alternatives.

1. Total Existing System Costs:  PYs and costs required for operating the existing IT system and affected program should the new system not be implemented.

2. (Total Project Costs):  PYs and costs required for implementing and operating the alternative system.

3. (Total Continuing Existing Costs):  PYs and costs required for operating the existing IT system and affected program.

4. Total Alternative Costs:  The sum of "(Total Project Costs)" and "(Total Continuing Existing Costs)".

5. Cost Savings/Avoidances:  The result of subtracting "Total Alternative Costs" from "Total Existing System Costs".  Represents PYs and costs which would be saved or avoided as a result of implementing the alternative system.

6. Increased Revenues:  The total amount of additional revenues which the State would receive (such as increased tax collections or recoveries) as a direct result of implementing the alternative system.

7. Net (Cost) or Benefit:  The sum of “Cost Savings/Avoidances” and “Increased Revenues”.  This represents net financial benefits expected to result from implementing the alternative solution.  Positive amounts indicate that the alternative would be more cost-effective than continuing with the existing system.  Conversely, negative amounts indicate that the alternative would be less cost-effective than the existing system and, in that case, the alternative would have to be justified on a basis other than financial benefit.

8. Cumulative Net (Cost) or Benefit:  Sum of "Net (Cost) or Benefit" amounts for all fiscal years, up to and including the fiscal year to which the "Cumulative Net (Cost) or Benefit" amount pertains.

IV:  Project Funding Plan Form: FSR 04-04

The Project Funding Plan is completed for the Proposed Alternative only, based on the Total Project Costs.  This plan indicates estimated resources needed for implementing and operating the proposed system, how the department intends to acquire these resources, and what necessary budget actions are anticipated.  Departments are expected to fund projects through redirections of existing budgeted resources whenever possible.

The Project Funding Plan consists of the following categories:

1. Budgeted:  PYs and dollar amounts available for the project at the beginning of the fiscal year as appropriated in the Budget Act.  Typically, for the first fiscal year, PYs and dollars are zero (an exception would be if funds were specifically appropriated and budgeted for implementing the project); for each ensuing year, PYs and dollar amounts are the same as those appearing in the "Total Project Funds" element for the prior year.
2. Redirections:  This category consists of:

· Existing IT:  PYs and dollar amounts to become available for this project or for budget reductions due to their no longer being needed for operating the existing IT system being replaced by the proposed system.

· Existing Program:  PYs and dollar amounts to become available for this project or for budget reductions due to reductions in program resource requirements occurring as a direct result of the proposed system.

· Other: PYs and dollar amounts that become available for this project from programs or projects that are outside the scope of this project. These redirected resources are assumed to remain in the project's base budget until they are shown as being reduced.

3. Total Funds Available: The sum of PYs and amounts indicated in "Budgeted" and in the three “Redirections” elements above.

4. Budget Actions Requiring Division of Budget Approval:  This category consists of:

a. One-Time Costs:  PYs and dollar amounts to be added for funding one-time IT activities.  Positive figures indicate resources added to the department's budget; negative figures indicate resources deleted.

b. Continuing Costs:  PYs and dollar amounts to be added for funding continuing IT activities.  Positive figures indicate resources added to the department's budget; negative figures indicate resources deleted.

c. IT Reductions:  IT PYs and dollar amounts expected to be saved and deleted from the department's budget as a result of the project.  All reductions are shown as negative figures.

d. Program Reductions:  Program PY and dollar amounts expected to be saved and deleted from the department's budget as a result of the project.  All reductions are shown as negative figures.

e. Total Budget Actions:  Sum of the four elements indicated above.

5. Total Project Funds:  Sum of "Funds Available”' and “Total Budget Actions" (These amounts will always equal the “Total Project Costs” of the proposed alternative.)

Automated Spreadsheet Package
The Kansas Information Technology Office (KITO) has a PC-based Excel software package for the preparation of all spreadsheets required in an Economic Analysis Worksheet Package.  The software itself is a Microsoft Excel spreadsheet program.  Departments are not restricted to using only the KITO  EAW template, provided the requirements specified in this package are met.

This automated spreadsheet package is designed for costing an Existing System and up to three alternatives.  Each spreadsheet may include costs and benefits for up to six fiscal years.

The Automated EAW Spreadsheet Names flowchart appears on the next page.

Automated EAW Spreadsheet Names and Tabs
	Title
	Worksheet Name / Tab
	Form
	Always Produced?
	Contents Entered by

	1. Existing System Cost Worksheet [Prepared when there is an Existing System.]
	EXISTING / D
	FSR 04-01
	No
	User

	2. Proposed Alternative System Cost Worksheet
	ALTP / E
	FSR 04-02 – A1
	Yes
	User

	3. Alternative 1 System Cost Worksheet [Prepared when there are two costed alternatives, including the Proposed Alternative.]
	ALT1 / F
	FSR 04-02 – A2
	No
	User

	4. Alternative 2 System Cost Worksheet [Prepared when there are three costed alternatives, including the Proposed Alternative.]
	ALT2 / G
	FSR 04-02 – A3
	No
	User

	5. Economic Analysis Summary [Prepared when the only costed alternative is the Proposed Alternative.]
	SUMl / A


	FSR 04-03-01
	Yes*
	System

	6. Economic Analysis Summary [Prepared when there are two costed alternatives, including the Proposed Alternative.]
	SUM2 / B


	FSR 04-03-02
	Yes*
	System

	7. Economic Analysis Summary [Prepared when there are three costed alternatives, including the Propose Alternative.]
	SUM3 / C


	FSR 04-03-03
	Yes*
	System

	8. Project Funding Plan
	FUND / H
	FSR 04-04
	Yes
	User


*Only a single Economic Analysis Summary is prepared.

Instructions for Using The Automated Spreadsheet Package

The flowchart on the previous page presents an overview of the steps involved in using this software to generate an Economic Analysis Worksheet Package.  These steps are discussed in detail below.

· To prepare a new Economic Analysis Worksheet Package for a given IT project using this automated system, copy the file from the template to a separate sub-directory for the project. 

· To update an Economic Analysis Worksheet Package previously prepared using this system, only the changes need to be entered for the project.

Entering Headings and Fields Common to All Worksheets

NOTE:    The system user selects Worksheet D and enters information regarding the four headings specified below into the Existing System Cost Worksheet:  these headings are system-generated for all the other worksheets.

Headings

1. Department:  Maximum of 25 characters.

2. Project:  Maximum of 25 characters.

3. Project No.:  Maximum of 10 characters.

4. FY Headings:  5 characters (format 98/99).

5. Alternative:  Maximum of 25 characters. (This field is used for the name of the specific alternative.)

Fields

1. PY Fields:  Maximum of 5 characters (format 999.9; enter the decimal if needed; enter leading "-" if a negative number).

2. FY Fields:  Entered by system user. (Format is 98/99.  The initial fiscal year should be entered into the left FY cell.  If the proposed project covers only 4 of the 6 FYs provided in the worksheets, the two right-hand FY cells should be left blank.)

3. Dollar Amount Fields:  Maximum of 7 numeric characters (format 9,999,999; do not enter the commas; enter leading "-" if a negative number).

NOTE:    All spreadsheet totals are system generated.

Entering Data into the Existing System Cost Worksheet

Enter data into the fields in the “EXISTING” worksheet under Worksheet D for each fiscal year as indicated below.

Information Technology (IT) Continuing Costs

1. Staff PYs:  Entered by system user.

2. Staff Amts:  Entered by system user.

3. Hardware/Software:  Entered by system user.

4. Data Center Services:  Entered by system user.

5. Contract Services:  Entered by system user.

6. Agency Facilities:  Entered by system user.

7. Other:  Entered by system user.

8. Total IT Costs:  System-generated.

Program Costs

1. Staff PYs:  Entered by system user.

2. Staff Amts:  Entered by system user.

3. Other:  Entered by system user.

4. Total Program Costs:  System-generated.

Total Existing System Costs 

1. System-generated.

After entering the above data for the Existing System Cost Worksheet:

1. Save the file.

2. Proceed to the "Entering Data into the Alternative System Cost Worksheet" segment on the next page.

Entering Data into the Alternative System Cost Worksheet

Proposed Alternative

System users must prepare a worksheet for the proposed alternative, as follows:

1. Select Worksheet E for the “ALTP” worksheet.

2. Enter data into the "Common Data Fields Applicable to All Costed Alternatives" for each fiscal year, as indicated below.

Alternative 1

To prepare an Alternative System Cost Worksheet for the first alternative in addition to the proposed system:

1. Select Worksheet F for the “ALT1” worksheet.

2. Enter data into the "Common Data Fields Applicable to All Costed Alternatives" for each fiscal year, as indicated below.

Alternative 2

To prepare an Alternative System Cost Worksheet for the second alternative in addition to the proposed system:

1. Select Worksheet G for the “ALT2” worksheet.

2. Enter data into the "Common Data Fields Applicable to All Costed Alternatives" for each fiscal year, as indicated below.
Common Data Fields Applicable to All Costed Alternatives

Enter the name of the proposed alternative in the Alternative field (maximum of 25 characters).

Information Technology (IT) One-Time Costs

1. Staff PYs:  Entered by system user.

2. Staff Amts:  Entered by system user.

3. Hardware/Software:  Entered by system user.

4. Data Center Services:  Entered by system user.

5. Contract Services:  Entered by system user.

6. Agency Facilities:  Entered by system user.

7. Other:  Entered by system user.

8. Total One-time IT Costs:  System-generated.

IT Continuing Costs

1. Staff PYs:  Entered by system user.

2. Staff Amts:  Entered by system user.

3. Hardware/Software:  Entered by system user.

4. Data Center Services:  Entered by system user.

5. Contract Services:  Entered by system user.

6. Agency Facilities:  Entered by system user.

7. Other:  Entered by system user.

8. Total Continuing IT Costs:  System-generated.

Total Project Costs

1.  System-generated.

Continuing Existing IT Costs

1. Staff PYs:  Entered by system user.

2. Staff Amts: Entered by system user.

3. Other:  Entered by system user.

4. Total IT Costs:  System-generated.

Continuing Existing Program Costs

1. Staff PYs:  Entered by system user.

2. Staff Amts:  Entered by system user.

3. Other:  Entered by system user.

Total Program Costs 

1. System-generated.

Total Continuing Existing Costs

1. System-generated.

Total Alternative Costs

1. System-generated.

Increased Revenues

1. Entered by system user.

After entering the above data:

1. Save the file.

2. Proceed to the "Entering Data into the Project Funding Plan" segment following the "Generating the Economic Analysis Summary" segment below.

Generating the Economic Analysis Summary

NOTE:  All of the amounts contained in this worksheet are system-generated.  The following information is presented to show how these amounts relate to amounts contained in the other worksheets.

Existing System

1. Total IT Costs:  System-generated, from Existing System Worksheet "Total IT Costs".

2. Total Program Costs:  System-generated, from Existing System Worksheet "Total Program Costs".

3. Total Existing System Costs:  System-generated, from Existing System Worksheet "Total Existing System Costs".

Proposed Alternative

1. Total Existing System Costs:  System-generated, from Existing System Worksheet "Total Existing System Costs".

2. Total Project Costs:  System-generated, from Alternative System Cost Worksheet "Total Project Costs".

3. Total Continuing Existing Costs:  System-generated, from Alternative System Cost Worksheet "Total Continuing Existing Costs".

4. Total Alternative Costs:  System-generated, from Alternative System Cost Worksheet "Total Alternative Costs".

5. Cost Savings/Avoidances:  System-generated, from subtracting "Total Alternative Costs" from "Total Existing System Costs".

6. Increased Revenues:  System-generated, from Alternative System Cost Worksheet "Increased Revenues".

7. Net (Cost) or Benefit:  System-generated; Sum of "Cost Savings/Avoidances" and "Increased Revenues".

8. Cumulative Net (Cost) or Benefit:  System-generated; Sum of “Net (Cost) or Benefit” amounts for all fiscal years up to and including the fiscal year to which the "Cumulative Net (Cost) or Benefit" amount pertains.

Alternatives 1 and 2

The above data element descriptions apply to the Proposed Alternative and also apply to Alternative I and Alternative 2 as well.

Entering Data into the Project Funding Plan

Select Worksheet H for the “FUND” worksheet and enter data into the fields as specified below.

1. Budgeted (PYs and amounts):  Entered by system user.  The PY and dollar amounts for each FY must correspond with "Total Project Funds" PY and dollar amounts for the prior FY.

2. Redirections (PYs and amounts):

· Existing IT:  Entered by system user.

· Existing Program:  Entered by system user.

· Other:  Entered by system user.

3. Total Funds Available:  System-generated.

Budget Actions  (PYs and amounts):

1. One-Time Costs:  Entered by system user (may be positive or negative).

2. Continuing Costs:  Entered by system user (may be positive or negative).

3. IT Reductions:  Entered by system user (may only be negative).

4. Program Reductions:  Entered by system user (may only be negative).

5. Total Budget Actions:  System-generated.

6. Total Project Funds:  System-generated.

After entering the above data for the Project Funding Plan:

1. Save the file. 

2. Print out the appropriate worksheet pages for your project.

Feasibility Study Report Checklist Submission Checklist

The following checklist will be used by the CITO FSR Review Analyst to determine if the FSR package being submitted is complete.  If any of the required items are missing, the entire package will be returned to the sender for completion.  The Project Manager is responsible for ensuring that the following items are included:

	1) FSR Executive Approval Transmittal – All Signatures included.

	2) The Information Technology Project Summary Package

	3) Business Case

	4) Baseline Analysis

	5) Proposed Solution

	6) High Level Project Plan

	7) Economic Analysis Worksheets (EAWs)


Forms included in this section

	FSR 02
	
	FSR Executive Approval Transmittal

	FSR 03-01
	Information Technology Project Summary Section A:  Executive Summary

	FSR 03-02
	Information Technology Project Summary Section B:  Project Contacts 

	FSR 03-03
	Information Technology Project Summary Section C:  Project Relevance to State and/or Departmental Plans 

	FSR 03-04
	Information Technology Project Summary Section D:  Project Schedule 

	FSR 03-05
	Information Technology Project Summary Section E:  Budget Information 

	FSR 03-06
	Information Technology Project Summary Section F:  Vendor Project Budget 

	FSR 03-07
	Information Technology Project Summary Section G:  Risk Assessment Information

	FSR 03-08
	Information Technology Project Summary Section H:  Project Profile

	SAMPLES OF EAWs:  (EAWs are located on the KITO website as Excel Spreadsheets)

	
	FSR 04-01
	Existing System Cost Worksheet

	
	FSR 04-02-A1
	Alternative System Cost Worksheet

	
	FSR 04-03-01
	Economic Analysis Summary

	
	FSR 04-04
	Project Funding Plan


	Feasibility Study Report                                                     Executive Approval Transmittal
	

	Agency Name

	

	Project Title (maximum of 75 characters)

	

	Project Acronym
	Agency  Priority
	

	
	
	

	Approval Signatures

	I am submitting the attached Feasibility Study Report (FSR) in support of our request for the CITO’s approval to undertake this project.

I certify that the FSR was prepared in accordance with State Information Management Manual, Feasibility Study Guidelines and that the proposed project is consistent with our information technology strategy as expressed in our current Agency Information Technology Management & Budget plan.

I have reviewed and agree with the information in the attached Feasibility Study Report.

	Chief Information Officer
	Date Signed

	
	

	Printed name:
	
	

	Budget Officer
	Date Signed

	
	

	Printed name:
	
	

	Department Director
	Date Signed

	
	

	Printed name:
	
	

	Agency Secretary
	Date Signed

	
	

	Printed name:  
	
	


	1.
	Submittal Date
	
	
	
	Project #
	

	
	
	
	
	Date Rec’d
	

	
	
	Estimated Project Dates

	2.
	Project Title
	
	Start
	End

	Project Acronym
	
	
	


	
	
	Forced Rank

	
	
	Project Priority

	3.
	Submitting Department
	
	

	4.
	Reporting Agency
	
	


	5.
	Project Objective  (brief description, 400 characters]

	
	

	
	

	
	

	
	


	6.
	Proposed Solution  (brief description, 400 characters]

	
	

	
	

	
	


	7.
	Phase Deliverables
	Project Phasing
	Budget

	
	
	
	

	
	
	
	

	
	
	
	

	
	TOTAL PROJECT BUDGET
	
	$


	
	
	
	Project #
	

	
	
	
	
	Date Rec’d
	


	Executive Contacts

	
	First Name
	Last Name
	Area

Code
	Phone #
	Ext.
	Area

Code
	Fax #
	E-mail

	Agency Secretary
	
	
	
	
	
	
	
	

	Dept. Director
	
	
	
	
	
	
	
	

	Budget Officer
	
	
	
	
	
	
	
	

	CIO
	
	
	
	
	
	
	
	

	Proj. Sponsor
	
	
	
	
	
	
	
	


	Direct Contacts

	
	First Name
	Last Name
	Area

Code
	Phone #
	Ext.
	Area

Code
	Fax #
	E-mail

	Doc. prepared by
	
	
	
	
	
	
	
	

	Primary contact
	
	
	
	
	
	
	
	

	Project Manager
	
	
	
	
	
	
	
	


	1. 
	What is the date of your current Operational Recovery Plan (ORP)?
	Date
	
	
	Project #
	

	2. 
	What is the date of your current Agency Information Technology Management & Budget plan.
	Date
	
	
	Date Rec’d
	

	3. 
	For the proposed project, provide the page reference in your current Agency Information Technology  Management & Budget plan.
	Doc.
	
	
	
	

	
	
	Page #
	
	
	
	

	
	
	Yes
	No

	4. 
	Is the project reportable to the CITO 
	
	

	
	If YES, CHECK all that apply:

	
	
	a) The estimated total development and acquisition cost is $250,000 or more.

	
	
	b) The total project schedule is one year or more.

	
	
	c) There are changes in the project's scope.

	
	
	d) Changes in the projects initial estimated cumulative cost of 10% or $1,000,000 have occurred or are expected to occur.


	
	
	
	
	Project #
	

	
	
	
	
	Date Rec’d
	


	Major Milestones

	
	Description
	Planned Delivery Date

Relative to Project Start

	1. 
	
	

	2. 
	
	

	3. 
	
	

	4. 
	
	

	5. 
	
	


	Key Deliverables

	
	Description
	Planned Delivery Date

Relative to Project Start

	1. 
	
	

	2. 
	
	

	3. 
	
	

	4. 
	
	

	5. 
	
	


	
	
	
	
	Project #
	

	
	
	
	
	Date Rec’d
	

	Budget Augmentation Required?
	
	
	
	
	
	

	No
	
	

	Yes
	
	If YES, indicate fiscal year(s) and associated amount:

	FY
	
	FY
	
	FY
	
	FY
	
	FY
	

	$
	$
	$
	$
	$


PROJECT COSTS

	
	
	
	
	
	
	
	

	1. 
	Fiscal Year
	
	
	
	
	
	TOTAL

	2. 
	One-Time Cost
	
	
	
	
	
	$

	3. 
	Continuing Costs
	
	
	
	
	
	$

	4. 
	TOTAL PROJECT BUDGET
	$
	$
	$
	$
	$
	$


SOURCES OF FUNDING

	5. 
	General Fund
	
	
	
	
	
	$

	6. 
	Redirection
	
	
	
	
	
	$

	7. 
	Reimbursements
	
	
	
	
	
	$

	8. 
	Federal Funds
	
	
	
	
	
	$

	9. 
	Special Funds
	
	
	
	
	
	$

	10. 
	Grant Funds
	
	
	
	
	
	$

	11. 
	Other Funds
	
	
	
	
	
	$

	12. 
	NET PROJECT BUDGET
	$
	$
	$
	$
	$
	$


PROJECT FINANCIAL BENEFITS

	
	
	
	
	
	
	
	

	13. 
	Cost Savings/Avoidances
	
	
	
	
	
	$

	14. 
	Revenue Increase 
	
	
	
	
	
	$

	15. 
	Net (Cost) or Benefit
	
	
	
	
	
	$


Note:  The totals in Item 4 and Item 12 must have the same cost estimate.

	
	
	Project #
	

	1.  VENDOR FSR COST
	
	
	Date Rec’d
	

	2.  Vendor Name
	
	
	
	
	


VENDOR PROJECT BUDGET

	1. 
	Fiscal Year
	
	
	
	
	
	TOTAL

	2. 
	Primary Vendor Budget
	
	
	
	
	
	$

	3. 
	Independent Oversight Budget
	
	
	
	
	
	$

	4. 
	TOTAL VENDOR BUDGET
	$
	$
	$
	$
	$
	$


	
	
	
	
	Project #
	

	
	
	
	
	Date Rec’d
	


RISK ASSESSMENT

	
	Risk Assessment Model (RAM)
	Score
	Rating

	1. 
	Strategic Risk
	
	

	2. 
	Financial Risk
	
	

	3. 
	Project Management Risk
	
	

	4. 
	Technology Risk
	
	

	5. 
	Change Management & Operation Risk
	
	

	6. 
	OVERALL RISK SCORE
	
	


	7. 
	Date of current RAM
	


	
	
	
	
	Project #
	

	
	
	
	
	Date Rec’d
	


PROJECT PROFILE INFORMATION

	1. 
	Implementation Approach:

	
	
	Purchase and Integrate

	
	
	In-house Development

	
	
	Vendor Development


	2. 
	Project Type:

	
	
	Application Development

	
	
	Artificial Intelligence

	
	
	Criminal Justice

	
	
	Law Enforcement

	
	
	C.A.S.E.

	
	
	Client Server

	
	
	Database

	
	
	E-mail/Messaging

	
	
	EC/EDI

	
	
	EDI

	
	
	EFT

	
	
	Expert System

	
	
	Imaging

	
	
	G.I.S.

	
	
	LAN

	
	
	Mainframe

	
	
	Office Automation

	
	
	Telecomm

	
	
	WAN

	
	
	WEB Technology

	
	
	Other:  


	3. 

	Business Program/Practice:

	
	
	Asset Management

	
	
	Case Management

	
	
	Contract Management

	
	
	Document Tracking

	
	
	Financial

	
	
	Fingerprint

	
	
	General Accounting

	
	
	Human Resources

	
	
	Law Enforcement

	
	
	Law Enforcement/AFIS

	
	
	Licensing

	
	
	Procurement

	
	
	Reg and Titling

	
	
	Project Management

	
	
	Telecommunication

	
	
	Workflow

	
	
	Workload Management

	
	
	Other:


	4. 
	Outsourced Components

	
	
	Application Development

	
	
	Contract Manager

	
	
	Database Design

	
	
	Facilities Manager

	
	
	Hardware

	
	
	Independent Oversight

	
	
	Telecommunications

	
	
	Project Manager


	4. 
	Outsourced Components (continued)

	
	
	Quality Assurance

	
	
	Site Prep

	
	
	Software Developer

	
	
	Systems Analyst

	
	
	Systems Integrator

	
	
	Other:


	5. 
	Operating System:

	
	
	


	6. 
	Hardware Platform:

	
	
	


	7. 
	Database Engine:

	
	
	


	8. 
	Messaging Engine

	
	
	


	9. 
	WEB Server

	
	
	


	10. 
	Development Tools

	
	
	


	11. 
	Network Protocols

	
	
	


	EXISTING:  Existing System Cost Worksheet




	

ALTP:  Proposed Alternative Cost Sheet

	ALTERNATIVE SYSTEM COST WORKSHEET

Mar-98 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 Department: 
	
	
	
	
	Project: 
	
	
	
	
	Project No.: 
	
	
	

	 
	 PROPOSED ALTERNATIVE:
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	     FY 
	     FY 
	     FY 
	     FY 
	     FY 
	     FY 
	      TOTAL
	

	
	   PYs
	   Amts
	   PYs
	   Amts
	   PYs
	   Amts
	   PYs
	   Amts
	   PYs
	   Amts
	   PYs
	   Amts
	  PYs
	    Amts
	

	INFORMATION TECHNOLOGY (IT) COSTS: 
	
	
	
	
	
	
	
	
	
	
	

	  One-time:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	    Staff
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	

	    Hardware/Software
	 
	$0 
	 
	$0 
	 
	$0 
	 
	$0 
	 
	$0 
	 
	$0 
	 
	$0 
	

	    Data Center Services
	 
	$0 
	 
	$0 
	 
	$0 
	 
	$0 
	 
	$0 
	 
	$0 
	 
	$0 
	

	    Contract Services
	 
	$0 
	 
	$0 
	 
	$0 
	 
	$0 
	 
	$0 
	 
	$0 
	 
	$0 
	

	    Agency Facilities
	 
	$0 
	 
	$0 
	 
	$0 
	 
	$0 
	 
	$0 
	 
	$0 
	 
	$0 
	

	    Other
	 
	$0 
	 
	$0 
	 
	$0 
	 
	$0 
	 
	$0 
	 
	$0 
	 
	$0 
	

	    Total One-time IT Costs
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	

	  Continuing:
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 
	

	    Staff
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	

	    Hardware/Software
	 
	$0 
	 
	$0 
	 
	$0 
	 
	$0 
	 
	$0 
	 
	$0 
	 
	$0 
	

	    Data Center Services
	 
	$0 
	 
	$0 
	 
	$0 
	 
	$0 
	 
	$0 
	 
	$0 
	 
	$0 
	

	    Contract Services
	 
	$0 
	 
	$0 
	 
	$0 
	 
	$0 
	 
	$0 
	 
	$0 
	 
	$0 
	

	    Agency Facilities
	 
	$0 
	 
	$0 
	 
	$0 
	 
	$0 
	 
	$0 
	 
	$0 
	 
	$0 
	

	    Other
	 
	$0 
	 
	$0 
	 
	$0 
	 
	$0 
	 
	$0 
	 
	$0 
	 
	$0 
	

	    Total Continuing IT Costs
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	

	Total Project Costs
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	


	ALTP:  Proposed Alternative Cost Sheet

	ALTERNATIVE SYSTEM COST WORKSHEET (continued)

Mar-98 

	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 
	

	CONTINUING EXISTING COSTS:
	
	
	
	
	
	
	
	
	
	
	 
	  
	

	  Information Technology Costs:
	
	
	
	
	
	
	
	
	
	
	 
	 
	

	    Staff
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	

	    Other
	 
	$0 
	 
	$0 
	 
	$0 
	 
	$0 
	 
	$0 
	 
	$0 
	 
	$0 
	

	  Total IT Costs
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	

	  Program Costs:
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 
	

	    Staff
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	

	    Other
	 
	$0 
	 
	$0 
	 
	$0 
	 
	$0 
	 
	$0 
	 
	$0 
	 
	$0 
	

	  Total Program Costs
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	

	Total Continuing Existing Costs
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 
	

	TOTAL ALTERNATIVE COSTS
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 
	

	INCREASED REVENUES
	$0 
	
	$0 
	
	$0 
	
	$0 
	
	$0 
	
	$0 
	
	$0 
	


	SUM1: Summary Sheet for Single Proposed Alternative

	ECONOMIC ANALYSIS SUMMARY 

Mar-98 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 Department: 
	
	
	
	Project: 
	
	
	
	 
	Project No.: 
	
	
	
	
	

	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	     FY 
	     FY 
	     FY 
	     FY 
	     FY 
	     FY 
	      TOTAL
	

	
	   Pys
	   Amts
	   PYs
	   Amts
	   PYs
	   Amts
	   PYs
	   Amts
	   PYs
	   Amts
	   PYs
	   Amts
	  PYs
	    Amts
	

	ECONOMIC ANALYSIS SUMMARY
	
	
	
	
	
	
	
	
	
	
	
	

	 EXISTING SYSTEM:

 

	  Total IT Costs
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	

	  Total Program Costs
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	

	  Total Exist. System Costs
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	

	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 PROPOSED ALTERNATIVE:
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Total Exist. System Costs
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	

	   (Total Project Costs)
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	

	   (Total Cont. Exist. Costs)
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	

	 Total Alternative Costs
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	

	 Cost Savings/

Avoidances
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	

	 Increased Revenues
	$0 
	
	$0 
	
	$0 
	
	$0 
	
	$0 
	
	$0 
	
	$0 
	

	Net (Cost) or Benefit
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	

	Cum. Net (Cost) or Benefit
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	 
	 
	


	FUND:  Project Funding Plan

	PROJECT FUNDING PLAN

Mar-98 

	 Department: 
	
	
	
	Project: 
	
	
	
	
	
	
	
	Project No.: 
	

	
	     FY 
	     FY 
	     FY 
	     FY 
	     FY 
	     FY 
	      TOTAL

	
	   Pys
	   Amts
	   PYs
	   Amts
	   PYs
	   Amts
	   PYs
	   Amts
	   PYs
	   Amts
	   PYs
	   Amts
	  PYs
	    Amts

	PROJECT FUNDING PLAN
	
	
	
	
	
	
	
	
	
	
	
	

	  Budgeted:
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 

	  Redirections:
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	    Existing IT
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 

	    Existing Program
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 

	    Other
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 

	  Total Funds Available
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Budget Actions:
	
	
	
	
	
	
	
	
	
	

	    One-Time Costs
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 

	    Continuing Costs
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 

	    IT Reductions
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 

	    Program Reductions
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 

	  Total Budget Actions
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 

	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	  Total Project Funds
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
	0.0 
	$0 
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		SUM1: Summary Sheet for Single Proposed Alternative

										ECONOMIC ANALYSIS SUMMARY																				36527.57617222222

		Department:								Project:										Project No.:

				FY				FY				FY				FY				FY				FY				TOTAL

				PYs		Amts		PYs		Amts		PYs		Amts		PYs		Amts		PYs		Amts		PYs		Amts		PYs		Amts

		ECONOMIC ANALYSIS SUMMARY

		EXISTING SYSTEM:

		Total IT Costs		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0

		Total Program Costs		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0

		Total Exist. System Costs		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0

		PROPOSED ALTERNATIVE:

		Total Exist. System Costs		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0

		(Total Project Costs)		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0

		(Total Cont. Exist. Costs)		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0

		Total Alternative Costs		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0

		Cost Savings/Avoidances		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0

		Increased Revenues				$0				$0				$0				$0				$0				$0				$0

		Net (Cost) or Benefit		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0

		Cum. Net (Cost) or Benefit		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0
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		SUM2: Summary Sheet for Proposed & Alternative 1

												ECONOMIC ANALYSIS SUMMARY																		36527.57617222222

		Department:								Project:														Project No.:

				FY				FY				FY				FY				FY				FY				TOTAL

				PYs		Amts		PYs		Amts		PYs		Amts		PYs		Amts		PYs		Amts		PYs		Amts		PYs		Amts

		ECONOMIC ANALYSIS SUMMARY

		EXISTING SYSTEM:

		Total IT Costs		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0

		Total Program Costs		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0

		Total Existing System Costs		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0

		PROPOSED ALTERNATIVE:

		Total Existing System Costs		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0

		(Total Project Costs)		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0

		(Total Cont. Exist. Costs)		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0

		Total Alternative Costs		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0

		Cost Savings/Avoidances		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0

		Increased Revenues				$0				$0				$0				$0				$0				$0				$0

		Net (Cost) or Benefit		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0

		Cum. Net (Cost) or Benefit		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0

		ALTERNATIVE 1:

		Total Existing System Costs		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0

		(Total Project Costs)		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0

		(Total Cont. Exist. Costs)		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0

		Total Alternative Costs		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0

		Cost Savings/Avoidances		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0

		Increased Revenues				$0				$0				$0				$0				$0				$0				$0

		Net (Cost) or Benefit		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0

		Cum. Net (Cost) or Benefit		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0
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		SUM3: Summary Sheet for Proposed & 2 Alternatives

												ECONOMIC ANALYSIS SUMMARY																		36527.57617222222

		Department:										Project:												Project No.:

				FY				FY				FY				FY				FY				FY				TOTAL

				PYs		Amts		PYs		Amts		PYs		Amts		PYs		Amts		PYs		Amts		PYs		Amts		PYs		Amts

		ECONOMIC ANALYSIS SUMMARY

		EXISTING SYSTEM:

		Total IT Costs		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0

		Total Program Costs		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0

		Total Existing System Costs		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0

		PROPOSED ALTERNATIVE:

		Total Existing System Costs		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0

		(Total Project Costs)		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0

		(Total Cont. Exist. Costs)		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0

		Total Alternative Costs		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0

		Cost Savings/Avoidances		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0

		Increased Revenues				$0				$0				$0				$0				$0				$0				$0

		Net (Cost) or Benefit		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0

		Cum. Net (Cost) or Benefit		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0

		ALTERNATIVE 1:

		Total Existing System Costs		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0

		(Total Project Costs)		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0

		(Total Cont. Exist. Costs)		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0

		Total Alternative Costs		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0

		Cost Savings/Avoidances		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0

		Increased Revenues				$0				$0				$0				$0				$0				$0				$0

		Net (Cost) or Benefit		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0

		Cum. Net (Cost) or Benefit		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0

		ALTERNATIVE 2:

		Total Existing System Costs		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0

		(Total Project Costs)		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0

		(Total Cont. Exist. Costs)		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0

		Total Alternative Costs		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0

		Cost Savings/Avoidances		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0

		Increased Revenues				$0				$0				$0				$0				$0				$0				$0

		Net (Cost) or Benefit		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0

		Cum. Net (Cost) or Benefit		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0
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		EXISTING:  Existing System Cost Worksheet

								EXISTING SYSTEM COST WORKSHEET																						36527.57617222222

		Department:						Project:																Project No.:

				FY				FY				FY				FY				FY				FY				TOTAL

				PYs		Amts		PYs		Amts		PYs		Amts		PYs		Amts		PYs		Amts		PYs		Amts		PYs		Amts

		INFORMATION TECHNOLOGY (IT) COSTS:

		Continuing:

		Staff		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0

		Hardware/Software				$0				$0				$0				$0				$0				$0				$0

		Data Center Services				$0				$0				$0				$0				$0				$0				$0

		Contract Services				$0				$0				$0				$0				$0				$0				$0

		Agency Facilities				$0				$0				$0				$0				$0				$0				$0

		Other				$0				$0				$0				$0				$0				$0				$0

		Total IT Costs		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0

		PROGRAM COSTS:

		Staff		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0

		Other				$0				$0				$0				$0				$0				$0				$0

		Total Program Costs		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0

		Total Existing System Costs		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0
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		ALTP:  Proposed Alternative Cost Sheet

												ALTERNATIVE SYSTEM COST WORKSHEET																		36527.57617222222

		Department:										0												Project No.:

				PROPOSED ALTERNATIVE:

				FY				FY				FY				FY				FY				FY				TOTAL

				PYs		Amts		PYs		Amts		PYs		Amts		PYs		Amts		PYs		Amts		PYs		Amts		PYs		Amts

		INFORMATION TECHNOLOGY (IT) COSTS:

		One-time:

		Staff		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0

		Hardware/Software				$0				$0				$0				$0				$0				$0				$0

		Data Center Services				$0				$0				$0				$0				$0				$0				$0

		Contract Services				$0				$0				$0				$0				$0				$0				$0

		Agency Facilities				$0				$0				$0				$0				$0				$0				$0

		Other				$0				$0				$0				$0				$0				$0				$0

		Total One-time IT Costs		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0

		Continuing:

		Staff		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0

		Hardware/Software				$0				$0				$0				$0				$0				$0				$0

		Data Center Services				$0				$0				$0				$0				$0				$0				$0

		Contract Services				$0				$0				$0				$0				$0				$0				$0

		Agency Facilities				$0				$0				$0				$0				$0				$0				$0

		Other				$0				$0				$0				$0				$0				$0				$0

		Total Continuing IT Costs		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0

		Total Project Costs		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0

		CONTINUING EXISTING COSTS:

		Information Technology Costs:

		Staff		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0

		Other				$0				$0				$0				$0				$0				$0				$0

		Total IT Costs		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0

		Program Costs:

		Staff		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0

		Other				$0				$0				$0				$0				$0				$0				$0

		Total Program Costs		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0

		Total Continuing Existing Costs		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0

		TOTAL ALTERNATIVE COSTS		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0

		INCREASED REVENUES				$0				$0				$0				$0				$0				$0				$0
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		ALT1:  Alternative 1 Cost Sheet

												ALTERNATIVE SYSTEM COST WORKSHEET																		36527.57617222222

		Department:										0												Project No.:

				ALTERNATIVE 1:

				FY				FY				FY				FY				FY				FY				TOTAL

				PYs		Amts		PYs		Amts		PYs		Amts		PYs		Amts		PYs		Amts		PYs		Amts		PYs		Amts

		INFORMATION TECHNOLOGY (IT) COSTS:

		One-time:

		Staff		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0

		Hardware/Software				$0				$0				$0				$0				$0				$0				$0

		Data Center Services				$0				$0				$0				$0				$0				$0				$0

		Contract Services				$0				$0				$0				$0				$0				$0				$0

		Agency Facilities				$0				$0				$0				$0				$0				$0				$0

		Other				$0				$0				$0				$0				$0				$0				$0

		Total One-time IT Costs		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0

		Continuing:

		Staff		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0

		Hardware/Software				$0				$0				$0				$0				$0				$0				$0

		Data Center Services				$0				$0				$0				$0				$0				$0				$0

		Contract Services				$0				$0				$0				$0				$0				$0				$0

		Agency Facilities				$0				$0				$0				$0				$0				$0				$0

		Other				$0				$0				$0				$0				$0				$0				$0

		Total Continuing IT Costs		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0

		Total Project Costs		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0

		CONTINUING EXISTING COSTS:

		Information Technology Costs:

		Staff		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0

		Other				$0				$0				$0				$0				$0				$0				$0

		Total IT Costs		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0

		Program Costs:

		Staff		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0

		Other				$0				$0				$0				$0				$0				$0				$0

		Total Program Costs		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0

		Total Continuing Existing Costs		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0

		TOTAL ALTERNATIVE COSTS		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0

		INCREASED REVENUES				$0				$0				$0				$0				$0				$0				$0
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		ALT2:  Alternative 2 Cost Sheet

												ALTERNATIVE SYSTEM COST WORKSHEET																		36527.57617222222

		Department:																								0

				ALTERNATIVE 2:

				FY				FY				FY				FY				FY				FY				TOTAL

				PYs		Amts		PYs		Amts		PYs		Amts		PYs		Amts		PYs		Amts		PYs		Amts		PYs		Amts

		INFORMATION TECHNOLOGY (IT) COSTS:

		One-time:

		Staff		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0

		Hardware/Software				$0				$0				$0				$0				$0				$0				$0

		Data Center Services				$0				$0				$0				$0				$0				$0				$0

		Contract Services				$0				$0				$0				$0				$0				$0				$0

		Agency Facilities				$0				$0				$0				$0				$0				$0				$0

		Other				$0				$0				$0				$0				$0				$0				$0

		Total One-time IT Costs		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0

		Continuing:

		Staff		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0

		Hardware/Software				$0				$0				$0				$0				$0				$0				$0

		Data Center Services				$0				$0				$0				$0				$0				$0				$0

		Contract Services				$0				$0				$0				$0				$0				$0				$0

		Agency Facilities				$0				$0				$0				$0				$0				$0				$0

		Other				$0				$0				$0				$0				$0				$0				$0

		Total Continuing IT Costs		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0

		Total Project Costs		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0

		CONTINUING EXISTING COSTS:

		Information Technology Costs:

		Staff		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0

		Other				$0				$0				$0				$0				$0				$0				$0

		Total IT Costs		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0

		Program Costs:

		Staff		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0

		Other				$0				$0				$0				$0				$0				$0				$0

		Total Program Costs		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0

		Total Continuing Existing Costs		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0

		TOTAL ALTERNATIVE COSTS		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0

		INCREASED REVENUES				$0				$0				$0				$0				$0				$0				$0
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		FUND:  Project Funding Plan

										PROJECT FUNDING PLAN																				36527.57617222222

		Department:								0																0

				FY				FY				FY				FY				FY				FY				TOTAL

				PYs		Amts		PYs		Amts		PYs		Amts		PYs		Amts		PYs		Amts		PYs		Amts		PYs		Amts

		PROJECT FUNDING PLAN

		Budgeted:		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0

		Redirections:

		Existing IT		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0

		Existing Program		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0

		Other		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0

		Total Funds Available		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0

		Budget Actions:

		One-Time Costs		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0

		Continuing Costs		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0

		IT Reductions		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0

		Program Reductions		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0

		Total Budget Actions		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0

		Total Project Funds		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0		0.0		$0
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