Information Technology Project Summary

Section A:  Executive Summary
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	Submitting Department
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	Project Objective  (brief description, 400 characters]
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	Proposed Solution  (brief description, 400 characters]
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	1. 
	What is the date of your current Operational Recovery Plan (ORP)?
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	Project #
	

	2. 
	What is the date of your current Agency Information Technology Management & Budget plan.
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	For the proposed project, provide the page reference in your current Agency Information Technology  Management & Budget plan.
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	No

	4. 
	Is the project reportable to the CITO 
	
	

	
	If YES, CHECK all that apply:

	
	
	a) The estimated total development and acquisition cost is $250,000 or more.

	
	
	b) The total project schedule is one year or more.

	
	
	c) There are changes in the project's scope.

	
	
	d) Changes in the projects initial estimated cumulative cost of 10% or $1,000,000 have occurred or are expected to occur.
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	Budget Augmentation Required?
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	If YES, indicate fiscal year(s) and associated amount:
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	FY
	
	FY
	
	FY
	
	FY
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PROJECT COSTS

	
	
	
	
	
	
	
	

	1. 
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	2. 
	One-Time Cost
	
	
	
	
	
	$
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SOURCES OF FUNDING
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Note:  The totals in Item 4 and Item 12 must have the same cost estimate.
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RISK ASSESSMENT

	
	Risk Assessment Model (RAM)
	Score
	Rating

	1. 
	Strategic Risk
	
	

	2. 
	Financial Risk
	
	

	3. 
	Project Management Risk
	
	

	4. 
	Technology Risk
	
	

	5. 
	Change Management & Operation Risk
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	Project #
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PROJECT PROFILE INFORMATION

	1. 
	Implementation Approach:

	
	
	Purchase and Integrate

	
	
	In-house Development

	
	
	Vendor Development


	2. 
	Project Type:

	
	
	Application Development

	
	
	Artificial Intelligence

	
	
	Criminal Justice

	
	
	Law Enforcement

	
	
	C.A.S.E.

	
	
	Client Server

	
	
	Database

	
	
	E-mail/Messaging

	
	
	EC/EDI

	
	
	EDI

	
	
	EFT

	
	
	Expert System

	
	
	Imaging

	
	
	G.I.S.

	
	
	LAN

	
	
	Mainframe

	
	
	Office Automation

	
	
	Telecomm

	
	
	WAN

	
	
	WEB Technology

	
	
	Other:  


	3. 

	Business Program/Practice:

	
	
	Asset Management

	
	
	Case Management

	
	
	Contract Management

	
	
	Document Tracking
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	Law Enforcement/AFIS

	
	
	Licensing

	
	
	Procurement

	
	
	Reg and Titling

	
	
	Project Management
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	Workflow

	
	
	Workload Management

	
	
	Other:


	4. 
	Outsourced Components

	
	
	Application Development

	
	
	Contract Manager

	
	
	Database Design

	
	
	Facilities Manager

	
	
	Hardware

	
	
	Independent Oversight

	
	
	Telecommunications

	
	
	Project Manager


	4. 
	Outsourced Components (continued)

	
	
	Quality Assurance

	
	
	Site Prep

	
	
	Software Developer

	
	
	Systems Analyst

	
	
	Systems Integrator

	
	
	Other:


	5. 
	Operating System:

	
	
	


	6. 
	Hardware Platform:

	
	
	


	7. 
	Database Engine:

	
	
	


	8. 
	Messaging Engine

	
	
	


	9. 
	WEB Server

	
	
	


	10. 
	Development Tools

	
	
	


	11. 
	Network Protocols
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