Project Management Plan:  Project Charter 

Project:


Date:

Business Problem.

Statement of Work (Goal).

Project Objectives:

Provide a brief, concise list of what the project is to accomplish.

1.

2.

3.

4.

5.

6.

Success Factors:

 List factors that will be used to determine the success of the project.

Short-Term


1.


2.


3.

Long-Term


1.


2.


3.
Project Dependencies/Constraints:







State Organization:
Release 2.3
ITEC PM 02 - 2
Copyright © 1999-2008 State of Kansas

Page 1 of 2


