Status Report

Project:


Date:_________________

Submitted by:

Project Organization Area:


Project is: 
On Plan 
Ahead of Plan
Behind Plan

Reporting Period: From: ___/___/___   To: ___/___/___

Current Activity Status:

The description of activity should not span more than 2/3 lines. Activities should be linked to the project tasks list or WBS.

Significant Accomplishments:

Planned Activities for next period:

The description of each activity should not span more than 2/3 lines. Activities should be linked to WBS and WPI.

Financial Status:

Planned Versus Actual Costs:


Planned Versus Actual Schedule:


Planned Versus Actual Staffing:


ETC Projection (Time):


EAC Projection (Cost):

Technical Status/Issues:

Major Action Items:

Current Risk Status:
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