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Scrum Project Management Foundations
July 22-23, 2024    8:30am-4:30pm
$260 per participant*    PDU’s – 13

In the early 1990s, Ken Schwaber and Jeff Sutherland created Scrum as a simplified project management approach. The goal of Scrum is to produce software or a product every 30 days for the customer. While Scrum is a straightforward process but not easy to put into place and maintain. It is also not simple to shift from traditional project management to Scrum methodologies and cultures. During this two-day course, participants will examine the beginning framework of Scrum, the roles and responsibilities of team members, and each aspect of running projects using Scrum methodologies. Students will learn how to shift the roles from a traditional project manager to ScrumMaster. The course will include situations to challenge participants with what Scrum is and is not.
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Description automatically generated]Objectives
· Meet the designers
· Understand the basics
· ScrumMaster
· Product Owner
· Team Members (Development Team, Product Team)
· Project Manager
· The Scrum methodology and how/why it is successful
· The when and how the hybrid project management approach utilizes traditional and Scrum
· The principles of Scrum Project Management
· The roles of the Scrum Project Management
· Sprints
· Sprint planning
· Sprint review meetings
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Description automatically generated]Registration: Please register through our KITO website: ebit.ks.gov/kito/training
Once there please select the class you wish to attend, complete the form online and email to KITO@ks.gov. If you have any questions please contact Celena Ramirez at 785-368-7161, or celena.m.ramirez@ks.gov.
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Description automatically generated]Cancelation Policy:  Cancelations up to 20 business days prior to class date are eligible for a 100% refund. Less than 20 business days there is NO refund.

The Mathis Group, Inc. is a Project Management Institute (PMI) Registered Global Educational Provider.
*2% administrative fee included
PMI’s Talent Triangle Breakdown for this class: Technical=, Leadership=
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