[image: Image result for project management]	State of Kansas
	Project Management 
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Project Recovery
March 11-13, 2024    8:30am-4:30pm    Virtual
		$390 per participant*    PDU’s – 19.5				Comment by Spinks, Sara [OITS]: @Celena.m.ramirez@ks.gov - Is this the standard 3 day rate plus $75?

This three-day course prepares participants in skills and techniques for detecting, diagnosing, and turning failing projects. It will focus on process analysis and turn around strategies to support project recovery. Projects can be unpredictable and may get into trouble and not fulfill the desired outcomes, goals, and objectives. At times, these projects will even fail and bring reduced opportunities with lower benefits. Failures can sometimes be caught early and turned around. 

Objectives
· Define project recovery
· Define project success
· Identify ty pes of failure
· Categorize degrees of project failure
· Examine the value of a planned and strategic recovery process
· Analyze the level of intervention
· Create a recovery charter
· Solicit management support

[bookmark: _Hlk526318036]Registration: Please register through our KITO website:
https://ebit.ks.gov/kito/training.  Once there please select the class you wish to attend, complete the form and email to KITO@ks.gov. If you have any questions, please contact Celena Ramirez at 785-368-7161, or celena.m.ramirez@ks.gov.

[image: ]Cancelation Policy:  Cancelations up to 30 business days prior to class date are eligible for a 100% refund. Less than 30 business days there is NO refund.

The Mathis Group, Inc. is a Project Management Institute (PMI) Registered Global Educational Provider.
*2.5% administrative fee included
PMI’s Talent Triangle Breakdown for this class: Technical=14
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