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	Project Management 
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Project Integration
October 29-30, 2024    8:30am-4:30pm    Virtual
		$260 per participant*    PDU’s – 19.5				

This two-day course will focus on ways employees can run projects faster and more effectively. This course will recommend a six-phase process, as well as numerous preventative actions to efficiently speed up a project. Participants will learn how to successfully create, monitor, and guide the project’s scope and critical path and how to manage multiple projects. Participants will diagnose and prevent problems such as scope creep, time slippage, and team conflicts. Lastly, this course will examine the entire process of project planning and how to create successful practices in the future. This course will follow one or more of Project Management Institute’s knowledge areas of the PMBOK® Guide.

Objectives
· Examine the project’s life cycle
· Assess five ways to give proper leadership within culture
· Identify the triple constraints of every project
· Define the project drivers
· Demonstrate interviewing techniques that will assist in determining project specifics
· Review constraint red flags to watch
· Show how to set, control, and monitor project scope
· Summarize major areas to brainstorm
· Manage brainstorming and planning meetings
· Identify a checklist for team meetings
· Analyze signs of poor updates

[bookmark: _Hlk526318036]Registration: Please register through our KITO website:
https://ebit.ks.gov/kito/training.  Once there please select the class you wish to attend, complete the form online and email to KITO@ks.gov. If you have any questions please contact Celena Ramirez at 785-368-7161, or celena.m.ramirez@ks.gov.

[image: ]Cancelation Policy:  Cancelations up to 20 business days prior to class date are eligible for a 100% refund. Less than 20 business days there is NO refund.

The Mathis Group, Inc. is a Project Management Institute (PMI) Registered Global Educational Provider.
*2.5% administrative fee included
PMI’s Talent Triangle Breakdown for this class: Technical=14
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