Post Implementation Evaluation Report

Enterprise Document Imaging and Workflow — University of
Kansas (KU)

Project Dates:  6/2012 through 10/2012
Project Cost: $917,000

Project Objectives:

The Enterprise Document Imaging and Workflow Project was established to
provide a standard, centrally managed and integrated solution to capture and
process documents and information to be used by all areas of the university.
The project objectives were:

e Implement efficient processes for document and information management
in seven initial units

e Provide training for KU Application Administrators and KU Power Users

e Provide custom development for integration and other systems

e Implement a plan and support system to allow all KU units to adopt the
enterprise document management and workflow solution
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