
 
Post Implementation Evaluation Report 
 
MS Exchange Conversion – University of Kansas Medical Center 
 
Project Dates:  5/2012 through 1/2013 
Project Cost:    $867,959 
 
Project Objectives:  
The KU Hospital Authority, University of Kansas Physicians and the University of 
Kansas Medical Center (including the Wichita location) collaborated to move 
from Novell GroupWise to Exchange/Outlook.  Project objectives were to 
implement Exchange; convert all Groupwise email to Exchange; separate the 
university and hospital instances; and to provide for federation with the hospital 
and KU-Lawrence to allow calendar searching. 
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