Post Implementation Evaluation Report

Regional Education & Workforce Access Remote Delivery
(REWARD) Project — Commerce

Project Dates: 1/2006 through 6/2010
Project Cost:  $505,934

Project Objectives:
This project had two subprojects:

Subproject #1 — Install nine (9) high definition (HD) videoconferencing units
(Chanute, Garden City, Hutchinson, Independence, Kansas City,
Leavenworth, Overland Park, Paola and Salina).

Subproject #2 — Install six (6) HD videoconferencing units (Junction City,
Kingman, Lawrence, Topeka, Wellington and Wichita.) Subproject #2 was
possible with no increase in budget because the budgeted cost of Internet
connectivity was more economical than anticipated.

The principal objective of the project was to provide workforce related services
for jobseekers, employers and workforce partners, while significantly reducing
costs for office space and travel.
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