Post Implementation Evaluation Report

Traffic Record System Development and Implementation
Program - TRCC Project - Transportation

Project Dates: 1/2007 through 3/10
Project Cost:  $690,959

Project Objectives:

The goal of this project is to perform preparatory work for the development of a

Traffic Record System (TRS) that will provide the ability to gather traffic safety

information in a timely, accurate and consistent nature. By bringing multiple

databases together in a manner that allows comparison of data currently housed in

separate, isolated repositories, new analyses can be performed that will allow the

state to have a much more complete picture of traffic safety in Kansas. The projects

identified in this document will allow us to:

1) Develop and oversee the Strategic Plan on the program,

2) Conduct program management,

3) Develop a communications plan between all agencies, organizations and groups
involved,

4) Develop performance measures as required by NHTSA to qualify for funding for
the program,

5) Develop a virtual pilot/model of the proposed TRS, and

6) Develop a technical architecture that will incorporate all the agencies involved,
state enterprise architecture and the federal guidelines of traffic safety.
Ultimately, the program will be to develop a system through which traffic safety
records data can be collected, analyzed and distributed.
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